
FIRST TRANSNATIONAL MEETING OF “IMWEP” IN VALENCIA

On the 24th and 25th of November the first transnational meeting of our Erasmus+
Project took place in Valencia. So called “Improvements in the Management of Work
Experience Placements” (IMWEP), it is a KA202 project (strategic partnership for good
practice exchange).

The  project’s  objective  is  to  improve  the  management  of  the  work  experience
placement (WEP) for the vocational training students. Therefore, we are analysing and
evaluating  the means and criteria  used in  the selection  of  companies,  agreements
between institutions and companies, etc. As outputs of the project we will elaborate a
Good  Practice  Guide  in  WEP Management  in  Europe,  as  well  as  n  ensemble  of
Political and Administrative Recommendations aimed at the educative and employment
authorities for improving the quality of the vocational education and training and the
labour insertion of young people. 

Our first transnational meeting was attended by coordinators and representatives of all
of our partners, who are:

- USIE, the coordinator of the project, which is a national trade union integrated
by Education Inspectors from all Spain. The Education Inspectors have a wide
professional experience and knowledge regarding VET, Dual VET system and
Working Experience Placements (WEPs). 

- Kairos Europe Ltd (UK), a company hosting students who perform company
training activities (WEPs) in the United Kingdom. It is also in charge of locating
companies  and  controlling  their  teaching  processes  and  performing  the
counselling of the aforementioned students.

- Scuola Centrale Formazione Associazione (SCF), from Italy. It is a non-profit
organisation  joining  together  44  organisations  managing  94  VET  centres
distributed  in  11  regions  in  the  North,  Centre  and  South  of  Italy.  This
organisation  mainly  offers  representative  help  and  coordination  between
companies and institutions, making a strong emphasis in new methodologies,
evaluation, innovation and dissemination of best practices.



Opening of the first transnational meeting, with WEP tutors and  Heads of Department
of WEP who are collaborating with us and the partners in the project.

Presentation by Inmaculada Vaquero, from USIE, coordinator of our project



In our first working session, on 24th, November 2017, we had the opportunity to
meet to each other in person, and to set the key dates, the work patterns and
the economic management of the project. The Spanish partner, USIE, made a
presentation of the logo and the blog of the project “IMWEP”. Some agreements
were made about the Dissemination Plan. Later, we had a very productive talk
between all the members present and the Head of Department and the WEP’s
tutors from the schools “Escuelas San José” and “Escuelas Profesionales de
Artesanos de Valencia”. They answered to a number of questions, which had
been previously prepared. 

Afterwards, we visited the workshops at the “Escuelas San José”, with several
teachers who explained us different aspects of the vocational training studies
they teach at the school.

Visit to the workshops at the school “Escuelas San José”

In  the  afternoon,  we  visited  the  “Frank  Schneider”  company  in  Picassent
(Valencia),  where  “Escuelas  San  José”  pupils  carry  out  their  WEP.  This
company manufactures plastic components for the automobile industry. During
the very interesting tour, the WEP Instructor answered to our questions.



Visit to the “Frank Schneider” company

In the evening, we had some little time left for a quick tour through the beautiful
city of Valencia, a dinner and a well-deserved rest after an intense working day.

Presentation of the Spanish educational system and VET

In  our  second  working  session,  on  Saturday  25th of  November  2017,  we
introduced the Quality Protocol and agreed the tools for evaluating the project.
A  member  of  USIE  explained  the  main  characteristics  of  the  Spanish
educational system to the British and Italian partners, paying special attention to
vocational training, dual vocational training and work experience placements.



The rest of the morning was devoted to finalize agreements and set the main
conclusions of the working sessions. It was agreed that all the attendees should
evaluate  our  first  transnational  meeting  through  an  online  survey.  We also
visited  the premises “9 d’Octubre Hospital”  (where “Escuelas  de Artesanos”
pupils carry out their WEP), with the tutors and the instructors of the pupils, who
kindly answered to our questions. 

Visit to the “9 d’Octubre” Hospital

After lunch, we said farewell to our project’s partners. Two members from each
partner (including the coordinators) will meet again in the Second Transnational
Meeting, on 19th and 20th of February 2018, in Italy. The Training Activities will
take place in the UK, from the 6th to the 12th of May 2018.

At  the  moment,  all  partners  are  working  for  preparing  next  transnational
meeting, in Italy.


