
DISSEMINATION PLAN 

 

The Project’s dissemination is a crucial element that will be carried out throughout its 

duration.  

We have to distinguish two types of dissemination actions: those which will be addressed 

to the members of the organisation (working teams, participants in training activities…), 

and those which will be carried out throughout the Project to disseminate it to external 

Project collectives. Nevertheless, some of the activities will be used in both types of 

dissemination actions.  

 

1- LOCAL AND REGIONAL LEVEL RECIPIENTS: 

There are various recipients:  

1a- Education Inspectors. The three countries count with an Education Inspectorate. In 

Spain the Project’s dissemination will continue through USIE. In Italy and the UK, the 

Project’s diffusion will continue through inspectors contacted by the partners. From the 

interaction between different countries’ Inspectors we hope to obtain common actions. 

They are the primary recipients, afterwards dissemination actions will be carried out in 

order to promote the Project to other peer Inspectors of the area.  

 

1b- VET institutions (management teams, guidance counsellors, tutors and students). SCF 

is an organisation that encounters entities responsible for VET institutions. The 

perspective of VET institutions (management teams, counsellors, tutors, etc.) will be 

raised by this partner and enriched by the contributions and visits of British and Spanish 

institutions. All of the partners will have to select a series of VET/ Dual VET system 

institutions which will be the Project’s reference. These institutions will participate 

directly in the Project as they will be visited by the participants in the different 

transnational meetings and training activities (C1). In these visits, we will interview 

management teams and tutors to know their experiences, concerns, and proposals. The 

surveys, meetings, document analysis… will contribute to interiorise in WEPs’ 

management.  

 

These selected institutions will also participate in the application of The Good Practice 

Guide in WEP Management. Furthermore, these selected organisations will intervene in 

the dissemination activities of the Project to reach other educative institutions and the 

final outcome.  

 

1c- Companies, instructors and company officers are the voice and opinion of the labour 

market. KAIROS develops its main activity with companies so that VET students perform 

WEPs. Its point of view of the labour market is important and will complete the 

perception given by Spanish and Italian companies’ WEPs. Each partner will select a 



group of companies linked and proposed by the educative institutions in the Project which 

will be visited in both, transnational meetings and our training activity (C1). Among the 

selected companies, we will find some which are carrying out the Dual VET systems.  

 

Furthermore, instructors and company officers will be invited to the dissemination 

activities so that other companies have knowledge of the Project and its final outcomes. 

In other words, there are two levels of recipients depending on their implication: 

On the one hand, the education inspectors, institutions, and companies linked to the 

associates with a direct implication in the Project, which will also be the first recipients 

of it final outcomes. And on the other hand, dissemination activities (by and large at a 

general level), aimed at Inspectors, companies, and institutions which are not directly 

linked with the Project but with whom the partners have some kind of contact or bond.  

 

2- REGIONAL, NATIONAL AND TRANSNATIONAL LEVEL RECIPIENTS: 

The dissemination activities will not only have as recipients the previously assigned 

collectives, as the Political and Administrative Recommendations and the The Good 

Practice Guide in WEP Management require other public and other entities’ collaboration 

for its dissemination and implementation.  

 

It is expected to meet up and interview each partners’ authorities in the educational and 

work-related fields within their regions and countries. 

 

There are various and distinguished activities we expect to perform with our associates 

through our entities. 

 

On-site activities: 

- Meetings/seminars with VET institutions and companies, both at a sectorial and general 

level. 

- Training activity sessions aimed at companies and institutions. 

- Interviews/meetings with political and labour market officials at a local, regional, 

national, and possibly European level.  

- Interviews/meetings with linked institutions to the educational and labour market fields 

at a regional, national, and, if possible, European levels: trade unions, Commerce 

Chambers, entrepreneurial associations, etc.  

- Final Conference (October 2018). 



- Participation in congresses, seminars, and sessions of teaching training activity entities, 

in an entrepreneurial or youthful field to present the Good Practice  Guide in WEP 

Management and the Political and Administrative Recommendations.  

 

ONLINE ACTIVITIES: 

- Project’s Blog used to disseminate it, to be in contact, and to ease information.  

- Each partner’s web with information related to the Project.  

- Project dissemination through each partner’s social networks: Facebook, Twitter, and 

Linkedin, which will be used to invite and be connected with other entities. 

 

OTHER DISSEMINATION MEANS: 

- USIE has made magazines available for the partners: Supervision 21 digital magazine 

and the digital and printed version of Educa Nova. 

- Articles published in magazines. Each partner  will send documentation and articles to 

their country’s educational and/or labour market press.  

 

In the dissemination activities, the participants that will intervene will be those included 

in the NWT as well as those participating in the Training Activities (C1) hosted in the 

UK. The viability of the Dissemination Plan, at each country’s specific and general level, 

will be guaranteed by a Coordinator in each National and Transnational Team TT3.  

 

To boost and give viability to the Project we will create an identifying logotype that will 

be used in every document, announcements, and activities. This logotype will be finally 

approved in the first Transnational Meeting. Likewise, draft versions of the logo will be 

designed and will be available in the Blog and each associate’s web. 

The responsibility of the Project’s dissemination is shared, agreed and easily identifiable. 

 

Each NWT has a person in charge of dissemination among their members. Each of these 

members, together with the other group’s people also in charge of dissemination, will 

constitute the Transnational Team TT3.  

The people responsible for the Project’s dissemination will work on: 

• Project’s logotype and its inclusion in every document and activity related to the Project. 

• Blog design and subsequent preservation.  

• Project dissemination in each partner ’s social network.  



• Dissemination Plan at a local, regional, and national level. This Plan includes activity 

timing, addressees, scope of action in which the activities will take place, people 

intervening, and necessary economical and technical resources. These dissemination 

plans are economically taken on by each partner  and its management will be 

communicated to the rest of the partners to unify actions, optimise resources, and avoid 

delays.  

• Material elaboration to ease the Project’s dissemination: PowerPoints, Brochures, etc.  

• Management of the contact list to facilitate interviews, meetings, and visits with other 

VET institutions, companies, education and labour market authorities, as well as other 

entities such as trade unions, Commerce Chambers, entrepreneurial associations, etc.  

 

Each country’s General Coordinators will participate in these dissemination activities and 

will supervise that each partner’s general plan has been developed as conveyed. A 

relevant collective of people that will participate in the Project’s dissemination will be 

the participants in the Training Activity in the UK (C1). These participants, which have 

specific training and have knowledge of the Good Practice Guide in WEP Management 

and Political and Administrative Recommendations, will not only participate in the 

dissemination activities but will also suggest VET institutions and companies to do so to 

increase the Project’s impact and importance. 

 

The people responsible will have to have a close, direct, and continued relationship with 

companies (instructors, officials, etc.), VET institutions (management team, tutors, 

guidance counsellors, etc.), and the members of the entity so that they can have 

knowledge of the Project and can be implicated in it.  

 

THE RESOURCES to allow for the proper implementation of our dissemination plans 

are  human and material resources. 

 

THE HUMAN RESOURCES, apart from the already mentioned, will be: 

- The expertise that have taken part in the C1 or in the Project’s activities: instructors or 

tutors that have been interviewed in any meeting or programmed visit, political and 

entrepreneurial officials, and other people with whom we have been in contact. All these 

people will be invited to participate in the Project’s dissemination activities. 

- Participating entities’ members that, due to their knowledge or their interest for the 

Project, will be informed in meetings (Annual Assemblies, Director Board meetings, etc.) 

to collaborate in the dissemination activities.  

 

 

 



THE MATERIAL RESOURCES will principally be: 

- Blog of the Project. 

- Erasmus+ online platforms. 

-Websites of each partner, with a link of the Project’s Blog.  

- Social Networks of each partner: Facebook, Twitter y Linkedin. 

-Canal Youtube: https://www.youtube.com/user/ScuolaCentraleFormaz 

- Kairos Europe is ambassador for Eurodesk UK therefore they could disseminate the 

project results via their website and notice boards. 

- USIE’s magazines Supervisión 21 (http://usie.es/supervision-21/) and Educa Nova (450 

samples).  

- Publishing in social media (Magisterio magazine) which has a collaboration agreement 

with USIE.  

- Edition of a brochure to distribute the diffusion activities and disseminate the Project 

via online.  

- Newsletters to all of the VET institutions and companies included in the associates’ 

databases.  

- Newsletters sent to about 2000 contacts (local/regional/national education and VET 

authorities, other VET providers and networks at the national and regional levels, trade 

unions and trade associations; research institutes and universities, etc.) through 

MailChimps. 

- International Links of partner companies. Kairos Eurore and SCF are currently linked 

with around 200 organisations across Europe. 

- Information and eventual materials will be distributed at institutional events to 

associated members of each partner among inner channels (boards, staff meetings, etc) to 

share what learnt with their colleagues. 

 

This Dissemination Plan has been approved in the first transnational meeting. 24th of 

November 2017 in Valencia (Spain). 


