
SUSTAINABILITY PLAN 

After finalising the Project, we will maintain the specific Blog created for the Project 

accessible and free, at least for 5 years. 

 

In the Blog, in various languages, we will be able to find and download the different final 

outcomes:  

- The Good Practice Guide of WEP Management with their Annexes. 

- The Political and Administrative Recommendations 

 

Likewise, in all of the partners’ webs, in some specific sections, basic aspects of the 

Project, such as the logotype, the Guide, the Recommendations and a link to the Project’s 

Blog will be shown.  

 

There is a commitment stated by the associates in which they guarantee the maintenance 

of the dissemination activities (informative and formative) during, at least, 5 years after 

the Project’s finalisation. During this time, information regarding these activities will be 

incorporated into the Blog, as well as other activities or actions (publications, 

agreements…) that arise from them. 

 

These activities are those which have been agreed and included in the Dissemination Plan 

approved in the first transnational meeting (M1) with the incorporations that might appear 

in the following meetings. These activities are aimed, the same way that through the 

Project‘s development, to both associate and non-associate members, including 

authorities and other entities.  

 

It is important to bear in mind that the participants in the Training Activity (C1) commit 

in their administrative agreement to take part in the dissemination activities carried out, 

or in those the associated entity of their country collaborates in.  

 

Once the Project ends, the partners will agree which members of the national and 

transnational teams (among them the general coordinator) will be integrated in a 

maintenance team that will ensure the proper functioning of the Blog, the development 

of the dissemination activities, and inquiries of institutions, companies, and entities. All 

of this guarantees that the people or entities that wish for it, will be able to get in touch 

with the partners to extend the information related with the Project.  

These teams will function with resources provided by each partner and will be monitored 

by the General Coordinator of the promoting associate, or person assigned by each 

partners’ managing organs.  



 

The Project’s results, and the Project itself, will remain freely accessible through the 

Erasmus+ online Platforms & Project’s Blog. This Blog, as we have stated before, will 

be maintained once the Project has finalised with the partners’ resources. The 

maintenance of the Blog will be guaranteed by one member of each partner’s team (or a 

designated person by the partner) that will take on this task. These people in charge of the 

Blog will do it for at least five years, and will be the people in charge of updating it with 

dissemination activities and other novelties that take place. All of the partners will know 

of who are the people in charge of the Blog on behalf of each partner.  

 

In the Blog, visit and download indicators will be established. The attendance control and 

the imposed surveys in the dissemination activities will be used as a reference to know 

the degree of acceptance of the Good Practice Guide of WEP Management, as well as the 

Recommendations and their utility.  

Likewise, the follow-up of the meetings established with authorities or entrepreneurial or 

other type of entities will allow to identify the carried out management and its assessment.  

 

Finally, each associate will maintain active the register sheet of institutions and 

companies that have used the Guide or authorities that have introduced new norms or 

procedures. The General Coordinators will maintain semi-annual reports of the partners’ 

implication in these registers. 

 

This aspect is very important because, although the Project ends in November 2018, its 

from this moment when its impact and its interest becomes being visible. For this reason, 

it's essential to maintain the Blog with all of its documents, partners’ contacts, links of 

the partner’s web, etc. 

 

The Project’s accessibility will also be effectuated through social networks, such as 

Facebook. In paper format, in CD or Usb, the two key documents for the Project: the 

Good Practice Guide of WEP Management and the Political and Administrative 

Recommendations, will be edited in each associate’s language, to be inserted in public 

libraries and training institutions.  

 

USIE commits to publish both documents in its website page and in its magazine Educa 

Nova (index found in Latindex) and in its digital magazine Supervisión 21. Kairos and 

SCF in their website pages. 

 

RESOURCES: 

- Blog which will be linked to the institutional web of each associate. 



- Erasmus+ online Platforms. 

- Magazines (e.g. Digital magazine “Supervision 21” and printed magazine “Educa 

Nova” ) 

- Webs and social networks of each institution. 

 

It is expected to be an enduring Project that, once it is administratively finished, will 

continue active, as the documents and partner contacts will be available to achieve its 

objectives. The maintenance of the Project’s activity will allow to initiate new 

international cooperation paths between partners and also between institutions and 

companies that have been in contact throughout the Project. 

 

This Sustainability Plan has been approved in the 3rd transnational meeting. 8th of 

October 2018 in London (UK). 

 


