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ABSTRACT  

Participation in European projects allows the different sectors working in the field of 
education to know first-hand the reality of our continent, so it is important that Inspectors of 
education participate in these kind of projects.  

In the framework of Erasmus+ program, USIE has implemented the project 
“Improvements in the Management of Work Experience Placements”, together with its 
European partners in Italy and the United Kingdom. The project aims to improve a key 
aspect of vocational training because it has an impact on youth labour insertion based on 
good practices from centers, administrations and companies.  

In 2018 the second transnational meeting of the project was held in London (UK). We 
visited a Vocational Training school and two of the companies in which the students of this 
center carry out their practices. Fundamentally, it deepened the comparative work that is 
being done in each country and the development of materials that will serve to improve the 
management of work experience placements. 
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1. INTRODUCTION.  

The European project Erasmus+, in the modality of strategic Associations KA202, 
launched by the Trade Union of Inspectors of Education (USIE) in September 2017, after 
having been previously selected by SEPIE (Spanish Service for the Internationalisation of the 
Education, autonomous organism of the Ministry of Education), and designated 
“Improvements in  the Management of Work Experience Placements” (IMWEP), celebrated, 
as it is established in the chronogram agreed by the three partners, the third and last 
transnational meeting, which was developed  during the 8th and 9th of October 2018 in 
London, according to the planning 

Three European partners take part in this project: 



 

  
 

  

-The Trade Union of Inspectors of Education (Spain): it is the coordinator of the 
project. The general coordinator of the Project is Mrs. María Inmaculada Vaquero García, 
Inspector of Education in Valencia and national manager of European projects in USIE.  

-Kairos Europe Limited (United Kingdom). It is a company established in London, 
whose aim is to promote the development of programs for the cultural and educational 
exchange among European countries, managing the applications of students and graduated 
of all Europe that wish to work in the United Kingdom.  

-Scuola Centrale Formazione Associazione (SFC). It is a non-profit association with 
headquarters in Mestre-Venecia that gathers numerous organisations. It manages 94 VT 
schools distributed in eleven regions of Italy. Its objective is to offer support and 
coordination to its associated, especially in the areas related with methodology, evaluation, 
innovation and the exchange of best practice.  

The project IMWEP has a duration of fifteen months, beginning in September 2017 
and finishing in November 2018. Two transnational meetings (Valencia in November 2017 
and Padua in February 2018) and a training activity (C1) in London, May 2018, have been 
already held. In all these activities we have visited some VT schools and companies where 
the students develop their WEPs. We have also had the opportunity of interviewing and 
maintaining informative meetings with instructors, employers, educational agents and tutors 
of practices. 

The final and main aim of the project is to elaborate two documents (final products): 
the Guide of Best Practice for the management of the WEP in Europe and a document with 
political recommendations for the educational administration, to improve the quality of the 
WEP and the youth labour market insertion. 

 

2. THIRD TRANSNATIONAL MEETING (M3) OF THE KA202 ERASMUS+ 
PROJECT “IMWEP”.  

The 8th and the 9th of October 2018 took place in London the third and last 
transnational meeting, of the project “Improvements in the Management of Work 
*Experience Placements”, best known by his acronyms in English “IMWEP”.  

The main aim of the meeting was to finalise the preparation of the two final 
documents of the project: the Guide of Best Practices and the political and administrative 
Recommendations for the improvement of the WEPs.  

In the meeting, there were several representatives of the three partners of the 
project:  

-In representation of USIE (Spain): Mrs. María Inmaculada Vaquero (inspector of 
Education in Region of Valencia and coordinator of the project) and Mr. Jesús Marrodán 



 

  
 

  

Gironés (Inspector of Education in the Region of Valencia and president of USIE), who has 
collaborated from the beginning of the project. 

- From Kairos (United Kingdom): Miss Heshani Jayaratne and Mr. Daniele Trevisan.  

- In representation of SCF (Italy): D. Simone Mongelli. 

The meetings were held in the current headquarters of Kairos, located in Kennington 
Oval, London.  

The 8th of October we addressed the following issues:  

-Analysis and approval of the Plan of Sustainability of the project, in order to fulfil our 
commitments and ensure that final documents are properly disseminated and are at the 
disposal of authorities, schools and companies, as well as of the public in general. The 
project’s blog plays a very important role in the Sustainability Plan: 

https://imweperasmusk202es.wordpress.com/ 

 

 

Afterwards, in order to know the situation of the Vocational Training in the United 
Kingdom we had the privilege to have the valuable intervention of the Inspector Miss Anita 
Pyrkotsch-Jones, from Ofsted (Office of Standards in Education, Services for Boys and Skills), 
a governmental organism of the United Kingdom, responsible for the inspection of the 
educational institutions.  

To support the exposition, the assistants had a graphic with comparatives of the 
educational systems of the United Kingdom, Italy and Spain (see Graphic 1)  

 



 

  
 

  

 

 

 

 The representatives of USIE with the British Inspector             The Inspector of Ofsted during her exposition             

 

The English Inspector informed to the assistants of the current situation of VET in the 
United Kingdom, especially in the ages from 16 to 19, standing out that in this moment VET 
is not compulsory, its duration is quite short, sometimes a week, and the pros and cons of 
this situation. Nevertheless, one of the best practices of the UK is that a student can carry 
out work practices while he/she studies compulsory education during a brief period of time.  

In addition, she exposed the legislative changes foreseen in the United Kingdom 
referred to the VET from September 2020, with the introduction of the “T levels” (2 years) 
and compulsory work practices in companies, during at least 45 days, standing out the role 
of the “Gatsby” Foundation.  

After the intervention of the inspector, and the animated debate generated 
afterwards, the other issues included in the agenda were addressed:  

a) The approval of the draft of the document “Political and Administrative 
Recommendations for the improvement of WEPs”, to which some proposals were made to 
contribute not only to the improvement of the management of WEPs in the three countries, 
but also to the youth labour market insertion.  

b) Dissemination of the project, according to our planning. Assessment of what it has 
been made. An assessment of the developed activities was made: articles published in the 
magazine Supervision 21, participation in training activities, etc. The Spanish partner 
reported about the final conference that in the XIX national Meeting of Inspectors of 
Education, in Salamanca, from the 24th to the 26th of October 2018. The coordinator of the 
project, María Inmaculada Vaquero was to give a presentation called “The European 



 

  
 

  

dimension of the inspection of education”, including a a specific section about the project 
“IMWEP” and its final products.  

There were also agreements about another dissemination activities, face-to face or 
by social nets and webs, in order to spread the final products of the project from December 
2018. In addition to the blog, that will be maintained at least during 5 years, each partner 
will hold meetings with political and administrative authorities, entities and social agents 
related with VET, will inform of the final products to the schools and companies that have 
collaborated in the project and, besides, will perform dissemination and/or training actions, 
such as conferences, presentations in congresses, etc. In the magazine “Educa Nova”, in 
number 9, to be published in March 2019, there will be an article with the final documents 
and in number 10 there will be an article about the Project and its impact.  

 

In the afternoon, we moved to the Jewish Museum of London, to maintain a meeting 
with the managers and especially with the manager of WEPs in the institution.  

In that Museum we were attended by Miss Emma Werleminsky-Smith, member of 
the staff of the Museum and Miss Emily Barnes, instructor of WEP students. 

 

The Museum attends every year to 10 students from compulsory education who wish 
to develop their work based experience in a cultural organisation, for considering that it 
adjusts better to their interests, instead of doing it in industrial or commercial companies. 
The schedule of these students is from 9:30 to 15:00. 

The managers of the Museum explained to the participants the diverse documents to 
be made before, during and after WEP with the students, standing out among them the 



 

  
 

  

“*Work Experienci Exit Evaluation”, which is a simple and practical document that could 
generalise  to other entities or companies.  

Afterwards, the assistants to the meeting visited the Museum. 

 

The 9th of October took place the second day of the transnational meeting. The first 
part of the day was devoted to debate the most notable document of the project: the Guide 
of Best Practice for the management of WEPs. The draft worked in the previous weeks was 
approved unanimously after some improvements and after taking agreements on the 
content of the initial script.  

 

 

Next, the attendee proceeded to the approval of the draft of the protocol of 
preparation of the Final Report of the project, with the objective that this report reflects 
correctly the work that has been developed, the contributions of each partner and the 
adequate management of all the main aspects: budget, dissemination, etc.  

Following that, the participants monitored the Quality Protocol of the Project, 
establishing what has been made and what was remaining (evaluation of M3, general 
evaluation of Project, dissemination….). It is important to take into account that our Quality 
Protocol guarantees the correct development of the Project.  

In the afternoon there was a visit to a school centre, the “Westminter City College”, a 
VET school located in Paddington Green Campus, London. The school has been evaluated 
positively by the British educational inspection (Ofsted).  



 

  
 

  

 

In that school the participants were attended by two of the managers of WEP, Mr. 
Daniel Kennedy and Miss Shasta Parveen, from Mpeople Education, also in charge of looking 
for companies and monitoring the students during their WEP, jointly with the tutor of the 
students.  

In the case of this centre, the WEP is run by all the students, since it is compulsory to 
carry out their practices in companies or entities during the period of a week in a year.  

The school handed and explained some WEP documentation: work evaluatiom form; 
Personal, Social & Employability (PSE), etc, talking about some difficulties of coordination 
with the companies and sometimes with the students.  

When finalising the meeting we made a visit to the facilities of the school, guided by 
a member of the staff: laboratories, workshops, radio and television studios, etc., being able 
to know at first hand the work in a British VET school. 

 

 

 



 

  
 

  

 

Finally, at the end of the last transnational meeting, as in the previous ones, the 
evaluation of the meeting and the delivery of diplomas of participation to the assistants took 
place. The diploma, according to the model established by the partners, certificates the 
attendance to the meetings and is issued by the host partner. In this case it was handed by 
the representative of Kairos Europe.  

 

 

CONCLUSION  

The third transnational meant the full stop of the face-to-face activities of the three 
partners of this European project. It has been a notable meeting, because important 
agreements about the the final products of the project were taken. Besides, there were 



 

  
 

  

made agreements to ensure the sustainability of the Project, its dissemination and the 
preparation of the final report for the national agency in Spain (SEPIE).  

All partners have actively contributed to the meeting, we have had the privilege to 
have the participation of a representative of the British educational inspection (Ofsted), 
managers and instructors of companies and tutors of work experience placements. The 
exchange of proposals, knowledges and experiences have been rewarding and contributes to 
improve the final documents of the project and the training of participants from all partners.  

 

LEGISLATION  

-Real Decreto 1147/2011, de 29 de julio, por el que se establece la ordenación general de la 
formación profesional del sistema educativo. BOE, 30 de julio de 2011. 

-Real Decreto 127/2014, de 28 de febrero, por el que se regulan aspectos específicos 
de la Formación Profesional Básica de las enseñanzas de formación profesional del sistema 
educativo, se aprueban catorce títulos profesionales básicos, se fijan sus currículos básicos y 
se modifica el Real Decreto 1850/2009, de 4 de diciembre, sobre expedición de títulos 
académicos y profesionales correspondientes a las enseñanzas establecidas en la Ley 
Orgánica 2/2006, de 3 de mayo, de Educación. BOE, 5 de marzo de 2014.  

-Resoluciones de la Dirección del Servicio Español para la Internacionalización de la 
Educación (SEPIE) de 25 de julio y 28 de agosto de 2017, por la que se publican los listados 
de solicitudes seleccionadas de proyectos de Asociaciones Estratégicas de buenas prácticas 
en el sector de Educación Escolar solo entre centros escolares-Socios de la Acción Clave 2, 
correspondientes a la Convocatoria de Propuestas del programa Erasmus+ 2017. 

-http://usie.es/proyectos-europeos/ 

-https://imweperasmusk202es.wordpress.com 

 

ANNEX: GRAPHIC COMPARATIVE OF THE EDUCATIONAL SYSTEMS OF SPAIN, 
UK AND ITALY.  



 

  
 

  

 

 


